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2$ July 1953 


MEMORANDUM FOTh Director of Central Intelligence 
SUBJECTS Career Development Slots 


1 0 PROBLEMS To hold in reserve a pcol of personnel slots to pro- 
vide positions for employees who are absent from their regular assign- 
ments in order to participate in career development programs 0 

2« FACTS i The CIA Career Service Beard has recommended that within 
the Agency’s over- all personnel ceiling, fifty slots be reserved for allot- 
ment under its control to accommodate individuals who would necessarily be 
absent from their assigned work for longer then six aonths while taking 
part in training or developmental activities as approved by the CIA Career 
Service Board* (See Tab A; Examples of such career development programs 
are attendance) at Defense Department schools, or at colleges or uni versa ties, 
as well, as rota td.cn for training purposes among CIA compcnonts,, 


3* DISCUSSION s 

a 0 At present, fifty Rotation Loan Slots are allocated among 
Agency components® These slots are in addition to regular tables of organ- 
ization® 

b u The CIA Career Service Board believes the present Rotation 
Loan Slot system has failed to function as originally contemplated (See 
Tab A) » Therefore, it reccraaends that all Rotation Loan Slots be with- 
drawn from the individual officers, and grouped together as a pool of slots 
over which the Board would have jurisdiction c 

e® The CIA Career Service Board proposes to allot a slot to the 
office from which an employes will be absent while ho is participating in 
career development activities® This slot would be take® from the block of 
slots reserved for such use* Ths slot would terminate upon completion of 
the tr ain ing, rotation, or other career development action for which the 
slot was allotted® 

do Allotment of slots to offices who release employees to take 
part in career development programs will provide a means whereby their 
positions can be filled during the period of their absence 0 

a® Setting aside fifty slots would provide desired administrative 
flexibility to accomplish sound career development programs without appre- 
ciable impairment of operations® 
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k, mmmmmnmSi That the hating Deputy Director (Administration) 
be authorised to reserve a block of fifty slots within the Agency 9 a total 
personnel ceiling authorisation for subseejuent allotment by the CIA Career 
Service Board on tho basis of individual career development actions neces- 
sitating prolonged absence of employees from their regular dutias. 


/s/ L 0 K 0 White 


W K. WHITE 

Acting Deputy Director 
(Adminis tration } 

Attachment* 


ACTICtJ B1 APPROVING AUTHORITY * 
APPROVED? 

(signed) 

lErsclor oF^feni iral SrEelligenco 
Date ? 28 July 1953 


CONCUR* 

/a/ Lyman Kirkpatrick 
nhaTHaan, S’Iircar5er"'S®j:“vIc0~Boa5 ; H 

Date i 23 July 1953 


S^15«G-»S»E^T 
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